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ABSTRACT 

Recently, the mass media has faced great challenges along with the presence of the media digitalization era. 
The mass media has been disrupted. The era of digitalization has fundamentally changed the way people 
capitalize, transmit, consume and disseminate information. Digitalization is a term used in relation to the 
emergence of digital, internet networks, especially computer information technology. Changes in the way 
people treat information have had a profound impact on mass media business platforms. One of the oldest 
and most popular types of mass media is print based media, especially newspapers and magazines. Print 
based media is one of the media that has been greatly affected by media digitization. The purpose of this 
research is to analyze the strategy of mass media, especially print based media, especially segmented 
magazines in anticipating and responding to the digitalization era to survive, through a case study of Listrik 
Indonesia magazine for period 2021 - 2023. This highly segmented media has survived since its first 
publication in 2009 in printed and online editions. This research uses a qualitative case study research 
method with a constructivism paradigm. Researchers conducted observations, interviews and 
documentary studies to obtain the desired data. The results of the research can be used as a reference for 
mass media managers to survive in the midst of the media digitalization era. The results show that with its 
position as a segmented mass media, Listrik Indonesia is more resilient in the face of media digitalization 
disruption. In addition, the publisher of Listrik Indonesia magazine also applies several strategies to deal 
with media digitalization, namely diversification strategies, convergence strategies and editorial strategies. 
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INTRODUCTION 
Recently, the mass media has faced great challenges along with the arrival of the media 

digitalization era. The digitalization era has fundamentally changed the way people 

capitalize, transmit, consume and disseminate information. Information is a vital 

necessity in the era of globalization. 

Digitalization is a term used in relation to the emergence of digital, internet 

networks, especially computer information technology. Digital technology is often 

represented by new media. New media is a term used to refer to a type of media that is 

different from previous media. The main characteristic of new media is that it relies on 

the internet network as the main distribution medium for the messages in the media. The 

term new media began to appear since the advent of the internet era.  
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So digitalization gave birth to new media, where what was originally manual 

became automatic, what was originally complicated became concise, making it easier for 

users. New media is always connected to the internet network and the messages 

contained in new media are distributed to the audience through the internet network. So 

when there is no internet, people cannot access new media. What is classified as new 

media is online media and social media. While other than the internet, such as print media 

(newspapers, magazines and others), electronic media (radio, television) do not include 

new media. 

One of the oldest and most popular types of mass media is print media, especially 

newspapers and magazines. Changes in the way society treats information have greatly 

impacted the mass media business platform. Print media is one of the media that has been 

greatly affected by media digitization. In fact, it can be said to be very affected. All over 

the world, one by one, print media began to fall. Likewise in Indonesia. 

According to data from SPS, the number of print media in Indonesia from year to 

year has decreased significantly. In 2017 the number of print media was 793 media, 

consisting of daily newspapers, weekly newspapers, magazines and tabloids. In 2023 the 

number of print media will be 489 media or 304 media will decrease.  

 

Tabel 1 : Recap of the Growth of Indonesian Print Media 2017 – 2023 

No Type of 
Publication 

2017 2018 2019 2020 2021/2022 2023 
Med Circulation Med Circulation Med Circulation Med Circulation Med Circulation Med Circulation 

1. Daily 
Newspaper 

399 7.121.176 398 6.348.791 383 5,713,910 360 4.059.834 327 2.882.482 318 2.452.892 

2. Weekly 
Newspaper 

67 173.724 75 156.350 77 140.715 69 101.548 72 73.977 57 68.534 

3. Magazine 194 6.436.487 154 4.763.001 111 4.286.701 86 2.041.976 66 1.375.892 58 1.297.695 
4. Tabloid 133 3.443.851 117 3.030.589 73 2.727.530 78 1.222.296 73 611.178 56 356.280 

T o t a l 793 17.175.238 744 14.298.731 644 12.868.856 593 7.425.654 538 4.943.529 489 4.205.400 

Source: Serikat Perusahaan Pers (SPS) 
Med: Media 

 

The number of print media outlets fell even more drastically. In 2017, the total 

circulation was 17,175,230. By 2023, the total circulation of print media will be 4,205,400 

or 12,969,838 less. In Indonesia, we witnessed newspapers and magazines collapsing one 

by one. Some print media in Indonesia that finally closed or switched to digital media 

include: CHIP magazine, HAI magazine, PC magazine, FHM magazine, Republika, Suara 
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Pembaruan, Koran Tempo, Koran Sindo, Indopos, tabloid Bola, tabloid Bintang, tabloid 

Oto Plus and many more. 

In fact, print media such as National Geographic magazine are also affected. As 

reported by tempo.co, National Geographic laid off its last 19 writers on Wednesday, June 

28, 2023. National Geographic or NatGeo magazine was first published in 1888 or more 

than a century old.This then encourages print media managers to compromise with the 

situation . Print media that do not want to compromise with the situation will die. We see 

so many print media that once had a big name then no longer published. Their existence 

is replaced by different platforms even though they have the same name. 

Listrik Indonesia Magazine is a printed mass media that was born in 2009 in 

Jakarta, and printed 10,000 copies of each edition. The penetration of Listrik Indonesia 

magazine is readers in the upper middle class, with a segmentation of readers of the 

electricity and energy business actors, the environment of the Ministry of Energy and 

Mineral Resources (ESDM), PLN, related associations, as well as companies that synergize 

with the electricity and energy industry and the general public. 

It can be said that Listrik Indonesia magazine is a very segmented media.  Listrik 

Indonesia magazine is a forum and forum for people who care about the field of electricity 

and energy, as well as a guide for users, business people, researchers, and observers of 

the world of electricity and energy in Indonesia. Listrik Indonesia magazine presents a 

very serious material that is energy and electricity while still comfortable to enjoy and 

easy to understand. In this case the magazine relies on the strength of photography, 

design, and inspirational writing.  

Along with the development of the times into the era of digitalization, this 

magazine was transformed into Listrik Indonesia. Listrik Indonesia presents a print 

magazine version and an online portal. With more than a decade of experience, Listrik 

Indonesia wants to be a reference media for electricity and energy by the general public, 

electricity and energy business people, academics, regulators, and researchers. 

Innovations continue to be made in digital services for easy access for readers with a 

mobile application that can be downloaded via PlayStore. 
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Listrik Indonesia Magazine continues to exist for 15 years. The magazine also 

conducts media convergence by publishing a news portal with the same name and using 

social media. But that is not enough. Of course there are other strategies from this media 

that can still exist in a dozen years. The researcher chose Listrik Indonesia magazine to 

be researched according to the topic above, with the reasons: 

1) This magazine has continued to be published in print and online formats for 

the last 15 years. 

2) This magazine has very serious content, about energy, and a very specific 

reader segment so that maintaining continuity of publication requires 

extraordinary efforts  

3) The researcher is well acquainted with the magazine's management so that it 

is expected to facilitate the research process 

From the description of the background, the researcher formulates the following 

research questions “How is the Strategy of Indonesian Electricity magazine management 

for period 2021 – 2023 to Survive in the Era of Media Digitalization?” The purpose of this 

research to describe and analyze the strategy of Listrik Indonesia magazine for period 

2021 – 2023 in surviving in the midst of the media digitalization era. The objective of this 

research  to obtain information and input on how mass media, especially print media, 

especially segmented magazines anticipate and respond to the digitalization era that has 

hit all sectors of life in order to survive in carrying out its mission. 

This research uses niche theory. Niche theory emerged from the discipline of 

Ecology. Based on this theory, to maintain its survival, each living creature needs 

supporting resources in the surrounding nature. If the necessary life-supporting 

resources are the same and the amount is not excessive or limited, then these resources 

will become a struggle or competition.   

This ecological principle when applied to mass media can be called “Media Ecology”. Then 

came the Niche Media theory. Niche in this case is a niche or niche. 

According to this theory, in the mass media business, to maintain its survival, it 

also requires supporting resources and the amount is not excessive but limited. The 

advertising cake is limited, the media audience is limited, the resources to support media 
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life are limited. Here the mass media is analogized as having to maintain its life in an 

environment full of competition. 

Therefore, competition between mass media companies is inevitable. According to 

this theory, in order to maintain survival, a mass media industry requires life-supporting 

resources in the surrounding environment. This resource is called niche breadth. If the 

life-supporting resources required are the same and limited in number, there will be 

competition between other industries (niche overlap) (Kriyantono, 2006: 276). Niche 

theory explains how competing organizations interact and coexist in an environment with 

limited resources. 

In the concept of media ecology, competition between media industries is a 

competition for life-supporting resources. According to John W. Dimmick and Eric 

Rohtenbuhler (1984: 105) as conveyed by Pancawati (2018) there are three sources of 

media life support:  

1) Capital includes capital structure and advertising revenue. 

2) Types of content include program aspects and or types of media content 

3) Types of audience include types of target audiences or targets 

 

LITERATURE REVIEW & THEORY 

Previous research on similar issues will be a reference, reference and source of inspiration 

for the research that the researcher will conduct. Previous research is also a comparison 

that can explain the novelty in the research plan that researchers will carry out. His 

research includes: Bella Efrilia Saifudin and Yeni Rosilawati (2020), F. Mutiara and A. 

Priyonggo (2019), Afdal Makkuraga Putra, Andi Setia Gunawan and Novi Erlita (2023), 

Danar Kristiana Dewi, Ace Sriati Rachman, Sri Sediyaningsih, M. Priono and Rachmawati 

Windyaninging. Priono and Rachmawati Windyaningrum (2021), Opal Yusnata, Sumaina 

Duku and Muslimin (2023), Ahmad Mohammad Alzub (2023) and Putu Arina Hermarani, 

Ni Made Ras Amanda Gelgel (2021). 

Bella Efrilia Saifudin and Yeni Rosilawati, from Universitas Muhammadiyah 

Yogyakarta, in July 2020 conducted research on Media Management of Jawa Pos Multi 

Media (JPM) Stream in Facing Competition in the Era of Digital Disruption. The research 
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analyzed the media management applied by JPM Stream, in order to survive in the 

competition in the era of digital disruption.  

The era of digital disruption has made many companies transform and innovate to 

strengthen their business. The media transformation occurred in television broadcasting, 

namely Jawa Pos Group with its network parent Jawa Pos Multi Media (JPM) which 

launched an innovative streaming-based digital television application, named JPM 

Stream. The JPM Stream team has an effective media management pattern, through 

networking, given that JPM Stream is home to Jawa Pos network television. The JPM 

Stream application is a pioneering network television integration application. This study 

also shows that JPM Stream has exclusivity with its channels and uses a nationwide 

network schedule to promote the JPM Stream application through Jawa Pos Group 

network television. Bella and Yeni used a descriptive qualitative research method with a 

case study research form. Primary data collection with in-depth interviews with JPM 

Stream managers and secondary data using company performance reports.  

Another study, by F. Mutiara University of Surabaya, Surabaya, Indonesia and A. 

Priyonggo University of Malaya, Kuala Lumpur, Malaysia, in 2019 with the title Digital 

disruption in print media: challenges of convergence and business models. Information 

technology disruption has caused newspapers to experience a significant decline in 

revenue from subscribers and advertising. However, efforts by print media companies in 

Indonesia to expand their customer base and revenue by expanding to online media 

platforms have not found the right business model due to a number of constraints on the 

business environment of the media industry in the country. 

Existing human resources are still too strong with a “print” mindset and 

information technology infrastructure is a bottleneck. On the other hand, the audience 

still views online information as a product that does not need to be paid for. Whereas the 

cost of producing information is very high. The results of the study recommend that the 

packaging of mass media products must refer to the three characteristics of digital 

journalism, namely immediacy, interactivity, and participation. Immediacy means that the 

speed of delivery of media products to reach consumers is important, especially when 

device platforms such as mobile phones are the main means for audiences to access media 
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products. Furthermore, interactivity means that consumers (audiences) must be 

provided with technological means to interact in terms of access to various media 

products (content). Participation indicates that media companies must be able to provide 

platforms that allow collaboration of media products with audiences (engagement) by 

producing user-generated content. 

Another research by Afdal Makkuraga Putra, Andi Setia Gunawan and Novi Erlita 

from Mercu Buana University in 2023 with the title From Conventional to Digital Media: 

Digital Transformation Strategies on Metro TV in Indonesia. Researchers see that the 

development of technology and the internet has changed the way people consume media 

and this is a threat to conventional media. They then responded by carrying out digital 

transformation. Researchers also found that Metro TV news television was among the late 

responders to these conditions because it was only in March 2022 that it did so by 

establishing the Digital Hub as the main kitchen in the digitalization process. Even though 

the threat of disruption had occurred long before. 

This research aims to find out the background, process, and form of change 

produced by Metro TV's Digital Hub. Researchers used a case study research method with 

a qualitative descriptive approach. 

The results showed that: 

1) Metro TV initially saw social media as a threat to mainstream media but was 

late in making digital transformation. 

2) Metro TV made the Digital Hub as the main kitchen of the transformation 

process to improve quality, expand versions, and diversify content to social 

media.  

3) Metro TV applies the principles of the three forces of The Long Tail: 

democratization of production, democratization of distribution, and supply 

and demand relationships. 

Danar Kristiana Dewi, Ace Sriati Rachman, Sri Sediyaningsih, M. Priono and 

Rachmawati Windyaningrum, from the Open University, in December 2021 examined 

Print Mass Media Strategies in Central Java and Yogyakarta Provinces to Survive the 

Disruption Era. The emergence of the internet which has the power of convergence and 
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multiplatfrom eliminates information boundaries. The flow of information flowing 

through the internet creates many changes in various lines of life. One of the changes felt 

is the movement of information from print to online. This condition greatly affects print 

media companies, where customers and advertisers in newspapers begin to migrate to a 

new platform, namely the internet. If print media does not immediately take action to 

adapt and innovate, it will be difficult to survive. Researchersl  wantl  tol  knowl  thel  

strategiesl  carriedl  outl  byl  printl  medial  companiesl  thatl  currentlyl  existl  tol  survivel  

thel  disruptionl  era.l   Thel  resultsl  ofl  thisl  studyl  showl  thatl  thel  survivall  strategiesl  

carriedl  outl  byl  printl  medial  tol  survivel  arel  innovationl  efforts,l  collaboration,l  

maintainingl  goodl  relationsl  withl  customers,l  andl  strengtheningl  thel  productionl  

ofl  journalisticl  contentl  tol  bel  morel  interesting. 

Printl  media,l  likel  newspapers,l  mayl  fadel  andl  havel  al  smalll  marketl  share.l  

However,l  asl  anl  informationl  medium,l  itl  willl  stilll  exist.l  Itsl  forml  isl  tol  

transforml  intol  otherl  formsl  followingl  thel  technologicall  developmentsl  thatl  

requirel  theml  tol  unite.l  Printl  medial  willl  metamorphosel  inl  form,l  distributionl  

model,l  andl  wayl  ofl  working.l  Althoughl  printl  medial  willl  stilll  exist,l  innovationl  

isl  stilll  veryl  muchl  neededl  tol  meetl  thel  needsl  ofl  society.l  Tol  movel  quicklyl  

andl  keepl  upl  withl  thel  pacel  ofl  digitall  technology,l  thel  medial  needsl  tol  

collaboratel  andl  synergizel  withl  stakeholders. Researchersl  usedl  descriptivel  

qualitativel  researchl  methods. 

Thel  nextl  researchl  wasl  conductedl  byl  Opall  Yusnata,l  Sumainal  Dukul  andl  

Musliminl  froml  Radenl  Fatahl  Statel  Islamicl  Universityl  Palembangl  inl  Junel  2023l  

withl  thel  titlel  Palembangl  Ekspresl  (PalPres)l  Strategyl  inl  Medial  Convergence.l   

Researchersl  seel  thatl  inl  thel  pastl  printl  medial  wasl  onel  ofl  thel  mostl  effectivel  

communicationl  medial  forl  conveyingl  information.l  Now,l  medial  convergencel  

allowsl  professionalsl  inl  thel  fieldl  ofl  massl  media,l  especiallyl  Palembangl  Ekspresl  

printl  media,l  tol  deliverl  newsl  andl  informationl  asl  welll  asl  entertainmentl  

throughl  variousl  typesl  ofl  medial  thatl  canl  bel  accessedl  byl  thel  publicl  atl  large.l   

Thel  challengesl  ofl  thel  newspaperl  industryl  inl  thel  eral  ofl  informationl  

andl  communicationl  technologyl  arel  veryl  tough,l  especiallyl  afterl  thel  emergencel  
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ofl  newl  internet-basedl  media.l  Technologicall  advancesl  increasel  thel  speedl  ofl  

newsl  dissemination,l  sol  thatl  printl  medial  suchl  asl  newspapersl  andl  magazinesl  

losel  theirl  competitionl  withl  electronicl  media,l  television,l  andl  thel  internet. Thel  

resultsl  showedl  thatl  Palembangl  Ekspresl  developedl  al  newl  strategyl  byl  formingl  

anl  onlinel  portall  orl  websitel  tol  meetl  thel  needsl  ofl  peoplel  whol  increasinglyl  

usel  digitall  technologyl  tol  readl  news. Researchersl  usedl  qualitativel  researchl  

methodsl  withl  al  casel  studyl  approach. 

Ahmadl  Mohammadl  Alzubl  froml  thel  Schooll  ofl  Multimedial  andl  

Communicationl  Technology,l  Universityl  Utaral  Malaysia.l  Kedah,l  Malaysial  andl  

Petral  University.l  Amman,l  Jordan,l  inl  Aprill  2023l  conductedl  researchl  withl  thel  

titlel  Navigatingl  thel  Disruptionl  ofl  Digitall  andl  Conventionall  Medial  inl  Changingl  

Medial  Consumptionl  Landscapel  inl  thel  Digitall  Era.l  Thel  medial  consumptionl  

landscapel  hasl  undergonel  significantl  changesl  asl  al  directl  resultl  ofl  thel  

proliferationl  ofl  digitall  media.l  Thel  researcherl  triedl  tol  investigatel  thel  impactl  

ofl  digitall  medial  onl  traditionall  medial  formats,l  suchl  asl  print,l  broadcasting,l  

andl  advertising.l  Inl  particular,l  wel  investigatedl  howl  thel  proliferationl  ofl  digitall  

platformsl  hasl  impactedl  traditionall  medial  formats.l   

Thel  researcherl  discussedl  thel  variousl  waysl  inl  whichl  digitall  medial  hasl  

disruptedl  traditionall  media,l  conductedl  al  thoroughl  assessmentl  ofl  thel  existingl  

literaturel  andl  conductedl  anl  analysisl  ofl  thel  variousl  waysl  inl  whichl  digitall  

medial  isl  changingl  consumerl  behavior,l  businessl  models,l  contentl  creationl  andl  

distribution.l Thel  resultsl  explainl  thel  difficultiesl  andl  possibilitiesl  thatl  traditionall  

medial  facel  inl  thel  eral  ofl  digitall  technologyl  andl  offerl  suggestionsl  onl  howl  

academicsl  andl  practitionersl  inl  thel  medial  fieldl  mightl  adaptl  andl  succeedl  inl  

al  changingl  environment. Thel  researcherl  usedl  qualitativel  researchl  methodsl  withl  

in-depthl  interviews. 

Putul  Arinal  Hermaranil  andl  Nil  Madel  Rasl  Amandal  Gelgell  froml  Udayanal  

University,l  Balil  inl  2021l  conductedl  al  researchl  entitledl  Businessl  Strategyl  ofl  

Locall  Broadcastingl  Institutionl  PTl  Balil  Ranadhal  Televisil  (Balil  TV).l  Accordingl  

tol  thel  KPIDl  Balil  websitel  inl  2020,l  PTl  Balil  Ranadhal  Televisil  isl  thel  firstl  andl  
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onlyl  privatel  locall  televisionl  broadcasterl  inl  Balil  Provincel  thatl  isl  stilll  activel  

andl  sustainablel  inl  broadcastingl  locall  programs.l  Thel  broadcasterl  establishedl  al  

locall  televisionl  broadcastingl  stationl  calledl  Balil  TV. Thel  purposel  ofl  thisl  

researchl  isl  tol  findl  outl  thel  businessl  strategyl  ofl  locall  broadcastingl  companyl  

PTl  Balil  Ranadhal  Televisi.l  Thisl  qualitativel  researchl  usesl  Nichel  theoryl  analysisl  

inl  Medial  Ecology. Thel  resultl  ofl  thel  researchl  showsl  that: 

1) Therel  arel  sixl  typesl  ofl  locall  broadcastl  programl  contentl  airedl  byl  

Balil  TV,l   

2) Targetl  audiencel  froml  childrenl  tol  adults, 

3) Thel  capitall  usedl  byl  Balil  TVl  isl  humanl  resourcesl  (HR),l  revenuel  froml  

broadcastl  programl  productionl  costs,l  advertisingl  revenue,l  broadcastl  

programs,l  andl  additionall  off-airl  programs,l   

4) Balil  TVl  isl  calledl  al  generalistl  medial  becausel  itl  hasl  variousl  sourcesl  

ofl  lifel  support. 

Researchersl  usedl  qualitativel  researchl  methodsl  withl  datal  collectionl  techniquesl  

inl  thel  forml  ofl  interviews,l  observations,l  andl  documentationl  studies.l   

 

METHODOLOGY 

Thisl  researchl  usesl  al  qualitativel  researchl  methodl  ofl  casel  study.l  Casel  studyl  

isl  al  researchl  methodl  thatl  usesl  variousl  datal  sourcesl  (asl  muchl  datal  asl  

possible)l  thatl  canl  bel  usedl  tol  examine,l  describe,l  andl  explainl  comprehensivelyl  

variousl  aspectsl  ofl  individuals,l  groups,l  al  program,l  organizationl  orl  eventl  

systematicallyl  (Kriyantono,l  2008). 

Casel  studyl  researchl  aimsl  tol  reveall  thel  uniquenessl  orl  uniquenessl  ofl  

thel  characteristicsl  containedl  inl  thel  casel  underl  study.l  Thel  casel  itselfl  isl  thel  

causel  ofl  casel  studyl  research,l  thereforel  thel  mainl  purposel  andl  focusl  ofl  casel  

studyl  researchl  isl  onl  thel  casel  thatl  isl  thel  objectl  ofl  research.l  Thatl  inl  casel  

studiesl  involvesl  collectingl  al  lotl  ofl  datal  becausel  researchersl  tryl  tol  buildl  anl  

in-depthl  picturel  ofl  al  case.l  Forl  al  goodl  analysisl  isl  neededl  inl  orderl  tol  compilel  

al  detailedl  descriptionl  ofl  thel  casel  thatl  appears.l   
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Thisl  researchl  usesl  al  qualitativel  casel  studyl  researchl  method,l  withl  thel  

intentionl  ofl  revealingl  thel  uniquenessl  orl  uniquenessl  ofl  thel  Listrikl  Indonesial  

magazinel  strategyl  inl  survivingl  inl  thel  midstl  ofl  thel  medial  digitalizationl  era. 

 

RESULTS AND DISCUSSION 

Listrikl  Indonesial  magazinel  isl  al  medial  thatl  wasl  bornl  inl  2009l  inl  Jakarta,l  

Indonesia.l  Listrikl  Indonesial  publishedl  byl  PTl  Murtilal  Promosindo.l  Listrikl  

Indonesial  isl  notl  PLN'sl  internall  media. Nowl  15l  yearsl  old,l  Listrikl  Indonesial  

magazinel  confirmsl  itsl  commitmentl  tol  beingl  al  medial  thatl  continuesl  tol  makel  

al  positivel  contributionl  tol  thel  progressl  ofl  thel  country’sl  electricityl  andl  energyl  

infrastructurel  byl  providingl  balanced,l  educationall  andl  constructivel  reporting.l  l   

l   

Figurel  1:l  Listrikl  Indonesial  magazine 

 

PTl  Murtilal  Promosindol  isl  anl  experiencedl  companyl  inl  marketing,l  

advertising,l  publishing;l  exhibition;l  andl  eventl  organizer.l  Thisl  portfoliol  isl  thenl  

onel  ofl  thel  keyl  factorsl  forl  thel  existencel  ofl  thisl  magazinel  inl  thel  midstl  ofl  

thel  medial  digitalizationl  era. Andl  then,l  Murtilal  Promosindol  establishedl  al  

subsidiaryl  PTl  Listrikl  Indonesial  Medial  whichl  laterl  becamel  thel  publisherl  ofl  

Listrikl  Indonesial  magazine.l   
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Figurel  2:l  Geographicl  Spreadingl  Listrikl  Indonesial  magazine 

 

Listrikl  Indonesial  arel  availablel  inl  hardcopy,l  e-magazine,l  onlinel  

(listrikIndonesia.com)l  andl  podcastl  (Listrikl  Indonesial  Bicaral  &l  Mejal  Redaksi).l  

Listrikl  Indonesial  magazinel  hasl  deepl  penetrationl  amongl  middlel  andl  upperl  

classl  readers.l  Asl  al  segmentationl  media,l  Listrikl  Indonesianl  magazinel  canl  bel  

receivedl  andl  readl  byl  thel  public,l  electricityl  andl  energyl  businessl  actors,l  thel  

environmentl  ofl  thel  Ministryl  ofl  Energyl  andl  Minerall  Resourcesl  (ESDM),l  PLNl  

throughoutl  Indonesia,l  relatedl  associations,l  academicsl  andl  companiesl  operatingl  

inl  thel  field 

 

Figurel  3:l  Readershipl  Segmentl  ofl  Listrikl  Indonesial  magazine 

 

Thel  adventl  ofl  digitall  technologyl  hasl  changedl  thel  worldl  platform.l  Alll  

sectorsl  feell  thel  impactl  ofl  changel  duel  tol  digitall  technology.l  Thel  samel  appliesl  

tol  thel  media.l  Medial  technologyl  andl  digitalizationl  havel  changedl  thel  wayl  

peoplel  consumel  medial  andl  thel  wayl  entrepreneursl  advertise.l   
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Profitablel  Segmented 

Thel  positionl  ofl  Listrikl  Indonesial  magazinel  whichl  hasl  segmentedl  readersl  isl  

feltl  tol  bel  advantageousl  inl  thel  facel  ofl  medial  digitalization.l  Segmentedl  medial  

tendsl  tol  havel  farl  fewerl  competitorsl  thanl  generall  media.l  Thisl  isl  alsol  thel  

casel  inl  thel  energyl  andl  electricityl  sector.l  Therel  arel  relativelyl  fewl  medial  thatl  

dedicatel  themselvesl  tol  thel  energyl  sector.l   

Withl  segmentedl  media,l  thel  needl  forl  humanl  resourcesl  tol  preparel  

contentl  doesl  notl  needl  tol  bel  tool  much.l  Listrikl  Indonesial  magazine'sl  smalll  

teaml  allowsl  itl  tol  movel  withl  agilityl  andl  flexibility.l  Thisl  isl  differentl  froml  

generall  medial  thatl  hasl  manyl  variationsl  ofl  rubrics.l  Morel  humanl  resourcesl  

arel  neededl  tol  preparel  thel  variedl  medial  content.l  Referringl  tol  Nichel  theory,l  

segmentedl  medial  competitionl  forl  supportingl  resourcesl  isl  relativelyl  lighterl  

thanl  generall  media.l   

Onl  thel  otherl  hand,l  thel  publisherl  ofl  Listrikl  Indonesial  magazinel  isl  anl  

advertisingl  andl  marketingl  company.l  Thel  personnell  inl  itl  arel  peoplel  whol  havel  

al  toughl  mentalityl  inl  creatingl  ideas,l  makingl  programs,l  understandingl  marketl  

conditionsl  andl  willingness,l  selling,l  monetizing.l  Thisl  isl  consideredl  al  veryl  

strongl  basicl  capitall  inl  organizingl  thel  media.l   

Withl  thisl  spiritl  andl  mentality,l  Listrikl  Indonesial  magazinel  hasl  goodl  

adaptability,l  flexiblel  withl  thel  times.l  Informantsl  evenl  claimedl  notl  tol  feell  thel  

impactl  ofl  medial  digitizationl  inl  organizingl  Listrikl  Indonesial  magazine.l  Thel  

digitalizationl  eral  isl  notl  ablel  tol  disruptl  Listrikl  Indonesial  magazine. 

Diversificationl  Strategy 

1. Strengtheningl  brandl  awareness.l  Listrikl  Indonesial  isl  al  medial  specializedl  inl  

electricityl  andl  energy.l  Positioningl  asl  al  specializedl  electricityl  andl  energyl  

medial  continuesl  tol  bel  builtl  byl  conductingl  offlinel  events,l  socializationl  

throughl  variousl  sociall  medial  andl  online. 

2. Organizingl  offlinel  events.l  Byl  goingl  offline,l  itl  isl  personallyl  closerl  tol  thel  

speakersl  andl  thel  audience.l   
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Eventsl  organizedl  byl  PTl  Murtilal  Promosindol  includel  awarding,l  

exhibitions,l  seminars,l  businessl  forums.l  Thesel  typesl  ofl  eventsl  canl  bel  mixedl  

betweenl  severall  typesl  intol  onel  completel  event.l   

Forl  example,l  thel  awardingl  activityl  calledl  Indonesial  Bestl  Electricityl  

Awardl  (IBEA)l  hasl  becomel  al  regularl  annuall  agenda.l  Atl  thel  samel  time,l  

exhibitionsl  andl  seminarsl  withl  relatedl  themesl  arel  alsol  heldl  atl  thel  samel  

venue.l  Similarly,l  Anugerahl  DENl  (Nationall  Energyl  Council)l  isl  al  combinationl  ofl  

awarding,l  exhibitionl  andl  seminar. 

 

Figurel  4:l  Indonesial  Bestl  Electricityl  Award 

 

Therel  isl  al  uniquel  relationshipl  betweenl  thel  Eventl  Organizerl  (EO)l  

Divisionl  andl  Listrikl  Indonesial  magazine.l  Bothl  arel  involvedl  inl  symbiosel  

mutualism.l  Thel  EOl  Divisionl  needsl  thel  medial  forl  eventl  promotionl  andl  

publication.l  l  Thel  medial  needsl  thel  EOl  Divisionl  notl  onlyl  tol  supportl  itsl  

publication,l  butl  thel  eventl  alsol  becomesl  anl  interestingl  medial  contentl  material.l  

Inl  addition,l  organizingl  eventsl  isl  alsol  al  meansl  forl  magazinesl  tol  strengthenl  

brandl  imagel  andl  buildl  closenessl  withl  stakeholdersl  whol  becomel  sourcesl  andl  

readersl  ofl  thel  magazine. 

Thel  promotionl  andl  publicationl  isl  alsol  uniquel  andl  interesting,l  whichl  

doesl  notl  stopl  atl  justl  publishingl  thel  eventl  butl  therel  isl  al  monetizationl  

processl  atl  thel  beginning,l  duringl  andl  afterl  thel  event.l  Pre-eventl  publicationl  

andl  promotionl  ofl  thel  eventl  tol  bel  held.l  Duringl  thel  event,l  eventl  reportagel  
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isl  carriedl  out.l  Afterl  thel  event,l  reportagel  andl  alsol  collectivel  advertisementsl  

congratulatel  thel  awardl  winners. 

 

Figurel  5:l  Energyl  Transitionl  Conferencel  &l  Exibition 

 

Convergencel  Strategy 

Alongl  withl  thel  developmentl  andl  respondingl  tol  thel  presencel  ofl  informationl  

technologyl  andl  digitalization,l  thel  Listrikl  Indonesial  magazine,l  whichl  wasl  

originallyl  onlyl  publishedl  inl  thel  forml  ofl  printedl  media,l  alsol  publishedl  anl  

emagazine.l  Thisl  isl  thel  electronicl  versionl  ofl  Listrikl  Indonesial  magazine.l  Itl  canl  

bel  saidl  thatl  Listrikl  Indonesial  magazinel  alsol  implementsl  al  convergencel  strateg 

Convergencel  strategyl  isl  thel  mergingl  ofl  severall  typesl  ofl  medial  andl  comesl  

inl  digitall  form.l  However,l  inl  al  convergencel  strategy,l  thel  oldl  medial  usuallyl  

remainsl  andl  metamorphosesl  intol  al  newl  form.l  Listrikl  Indonesial  magazine,l  

besidesl  continuingl  tol  existl  inl  itsl  printedl  medial  form,l  isl  alsol  publishedl  inl  

anl  e-magazinel  version. 

Somel  ofl  thel  convergencel  strategiesl  ofl  Listrikl  Indonesial  magazinel  are: 

1. Continuel  tol  publishl  inl  thel  printedl  medial  version.l  Accordingl  tol  thel  

management,l  thel  printedl  versionl  ofl  Listrikl  Indonesial  magazinel  isl  stilll  

awaitedl  byl  itsl  readersl  whol  arel  segmentedl  amongl  thel  middlel  andl  upperl  

classl  ofl  electricityl  andl  energyl  stakeholders.l  Thel  magazinel  isl  publishedl  

withl  luxurious,l  artl  paperl  paperl  andl  soldl  atl  al  retaill  pricel  ofl  Rp.l  55,000. 

Thel  contentl  ofl  Listrikl  Indonesial  magazinel  whichl  isl  veryl  seriousl  andl  

containsl  featuresl  isl  consideredl  morel  suitablel  tol  bel  readl  inl  printedl  formatl  
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andl  lessl  suitablel  tol  bel  readl  throughl  mobilel  gadgetsl  asl  peoplel  usuallyl  

readl  onlinel  media.l  l   

2. Publishedl  e-magazinel  version.l  However,l  Listrikl  Indonesial  alsol  publishesl  anl  

e-magazinel  versionl  tol  accommodatel  thel  wishesl  ofl  somel  readersl  andl  alsol  

tol  acceleratel  thel  distributionl  ofl  thel  magazinel  throughoutl  Indonesia.l   

 

 

Figurel  7:l  Listrikl  Indonesial  e-magazinel  version 

 

3. Publishl  al  portall  www.listrikindonesia.com.l  Thel  portall  isl  tol  acceleratel  thel  

deliveryl  ofl  hardl  newsl  information.l  Thel  portall  materiall  isl  differentl  froml  

thel  magazinel  material. 

 

 

Figurel  8:l  Portall  www.listrikindonesia.com 

 

http://www.listrikindonesia.com/
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4. Managingl  Instagraml  sociall  media.l  Sociall  medial  isl  usedl  tol  expandl  thel  

reachl  ofl  informationl  aboutl  thel  existencel  ofl  Indonesianl  Electricityl  medial  

andl  alsol  deliverl  medial  content.l  Newsl  publishedl  onlinel  alsol  appearsl  onl  

sociall  medial  tol  reachl  sociall  medial  readers. 

Sociall  medial  isl  alsol  usedl  asl  al  mediuml  tol  informl  speciall  eventsl  organizedl  

byl  thel  company.l  l   

5. Organizingl  podcastsl  tol  discussl  thel  newlyl  publishedl  editionl  ofl  thel  

magazinel  (Mejal  Redaksi)l  andl  currentl  issuesl  inl  thel  fieldl  ofl  energyl  andl  

electricityl  (Listrikl  Indonesial  Bicara). 

 

Editoriall  Strategy 

Withl  thel  variousl  medial  businessl  strategiesl  above,l  thel  nextl  questionl  is,l  howl  

doesl  Listrikl  Indonesial  magazinel  carryl  outl  thel  functionsl  ofl  thel  pressl  inl  thel  

fieldl  ofl  electricityl  andl  energy?l   

Thel  genericl  functionsl  ofl  thel  pressl  are: 

1) Providel  informationl  l   

2) Educate 

3) Entertainingl   

4) Performl  sociall  control. 

Thesel  functionsl  arel  carriedl  outl  byl  Listrikl  Indonesia,l  especiallyl  thel  

functionl  ofl  informationl  andl  education.l  Listrikl  Indonesial  magazinel  maintainsl  

thesel  functionsl  withl  severall  strategicl  steps,l  namely: 

1. Appointingl  al  competentl  editoriall  teaml  andl  ensuringl  thel  editoriall  teaml  

worksl  professionally. 

2. Maintainingl  thel  qualityl  ofl  articlesl  bothl  interviewl  profiles,l  featuresl  andl  

newsl  byl  doingl  directl  reportagel  withl  sources. 

3. Providel  briefingl  andl  understandingl  tol  journalistsl  aboutl  energyl  andl  

electricityl  materiall  andl  understandingl  ofl  journalism. 

Inl  medial  organization,l  therel  isl  al  businessl  sidel  andl  anl  editoriall  side,l  

bothl  ofl  whichl  mustl  gol  handl  inl  hand.l  Thel  businessl  sidel  ensuresl  resourcesl  
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andl  financiall  supportl  forl  medial  operations.l  Thel  editoriall  sidel  ensuresl  thatl  

thel  medial  canl  carryl  outl  itsl  missionl  properly.l  Asl  usuall  inl  thel  media,l  therel  

isl  al  tugl  ofl  warl  betweenl  businessl  interestsl  andl  editoriall  interests.l  Thisl  isl  

alsol  thel  casel  inl  Listrikl  Indonesia.l  Thel  editoriall  strategyl  keepsl  thel  spiritl  ofl  

publishingl  inl  thel  pathl  ofl  professionall  journalisticl  practicel  andl  character.l   

 

CONCLUSION 

Froml  thel  descriptionl  above,l  itl  canl  bel  concludedl  thatl  Listrikl  Indonesial  

magazinel  managementl  hasl  severall  strategiesl  forl  periodl  2021l  –l  2023l  tol  

survivel  inl  thel  midstl  ofl  thel  medial  digitalizationl  era: 

1. Diversificationl  strategy 

- Strengtheningl  brandl  image 

- Organizingl  offlinel  events 

2. Convergencel  strategy 

- Continuel  tol  publishl  inl  thel  printedl  medial  verl   

- Publishedl  e-magazinel  version.l   

- Publishl  al  portall  www.listrikindonesia.com. 

- Managingl  Instagraml  sociall  medial  tol  publishl  newsl  andl  informl  speciall  

events.l   

- Organizingl  podcastsl  Mejal  Redaksil  andl  Listrikl  Indonesial  Bicara. 

3. Editoriall  strategy 

- Appointingl  al  competentl  editoriall  team 

- Maintainingl  thel  qualityl  ofl  articles 

- Providingl  briefingl  andl  understandingl  tol  journalists 

Listrikl  Indonesial  magazinel  canl  survivel  inl  thel  midstl  ofl  medial  

digitalizationl  eral  alsol  becausel  therel  arel  factors: 

- Itsl  positionl  asl  al  segmentedl  massl  media 

- Strongl  foundationl  becausel  thel  publisherl  isl  anl  advertisingl  andl  promotionl  

companyl   

 

http://www.listrikindonesia.com/
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